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Program Manager Welcome

Dear Esteemed Colleagues and Partners,

Welcome to the MSPQC 10th Annual Statewide
Conference! It is both an honor and @
privilege to gather with you as we celebrate
“A Decade of Dedication: Enhancing Perinatal
Outcomes in Mississippi.”

Over the past ten years, our collective efforts
have driven significant improvements in
perinatal health across our state.

This conference serves as a testament to the hard work, collaboration, and
unwavering commitment of each of you—healthcare professionals,
community leaders, Public Health Professionals and advocates—who have
dedicated yourselves to advancing the quality of care for mothers and infants
in Mississippi.

As we come together at the beautiful Flowood Sheraton Hotel on September
26-27, 2024, let us reflect on our successes and look forward with renewed
determination to tackling the challenges ahead. The sessions, discussions, and
networking opportunities planned for this event are designed to inspire
innovation, share best practices, and strengthen our shared mission.

Thank you for being a part of this remarkable journey. Your dedication has
made a tangible difference, and together, we will continue to improve the
health and well-being of all Mississippi families.

Wishing you a productive and inspiring conference.

CMonica Stindon

Monica Stinson, MS, CHES | MSPQC Senior Program Manager
Mississippi Perinatal Quality Collaborative
Conference Coordinator & Planning Committee Chair




Greetings from our CEO

Greetings Conference Attendees,

| am thrilled to welcome you to the 10th
Annual Statewide Conference of the
Mississippi Perinatal Quality Collaborative
(MSPQC).

This year's theme, “A Decade of Dedication:
Enhancing Perinatal Outcomes in Mississippi,”
beautifully captures the spirit and mission
that has driven our work together over the
past ten years.

As the CEO of the Mississippi Public Health Institute (MSPHI), | have had the
distinct privilege of witnessing the incredible progress MSPQC has made through
partnerships and collaborations. Our collective commitment to improving
perinatal health in Mississippi has brought about significant advancements in
care and fostered a community of passionate and dedicated professionals
united in their goal to make a difference.

MSPHI implements MSPQC in collaboration with stakeholders, whose
contributions are invaluable. By combining our resources, expertise, and shared
vision, we have been able to implement innovative programs, conduct
meaningful quality improvement science, and support the continuous
improvement of perinatal care across the state.

The sessions and discussions over the two-day conference are designed to
spark new ideas, deepen our understanding, and strengthen the bonds that
unite us in our work. I encourage each of you to engage fully, share your insights,
and continue to build on the foundation we have established together.

Thank you for your unwavering commitment to improving the health and well-
being of Mississippi's mothers and infants. It is through your dedication that we
will continue to make strides in perinatal care and achieve even greater
outcomes in the years to come.

Warm Regards,

Koy Gare

Roy Hart, MPH | Chief Executive Officer
Mississippi Public Health Institute




Conference Agenda

Thursday, September 26, 2024

Pre-Conference Workshops

8:00AM - 4:30PM Spinning Babies Workshop | Maternal

Facilitator: Casey Bland, RN, MSN | Blue Cross & Blue Shield of
Mississippi

Manager, Provider Quality, Provider Partnerships & Health
Management

8:00AM - 4:30PM Electronic Fetal Monitoring Prep Workshop | Maternal

Facilitator: Stephanie Swilley, MSNEd, RNC-OB/C-EFM/C-ONQS
MSPQC Nurse Educator
Founder | Triple S Review Services, LLC

2:00PM - 5:00PM 3 Why's of FCC in PQCs | NICU Team Building Activity | Neonatal

Speaker: Lelis Vernon, S.Q.l.L | State Family Leader- Florida PQC
Editorial Board - PEDIATRICS - AAP Publications

Clinical Advisor, QI Measures Task Force - AAP, SONPM

Faculty Family Leader - Vermont Oxford Network

5:00PM - 6:00PM Vendor & Poster Set Up

6:00PM - 9:00PM  Rooftop Welcome Reception




Conference Agenda

Friday, September 27, 2024

Full Conference Day

7:00AM - 8:00AM  Conference Registration & Breakfast

8:00AM - 8:30AM  Welcome | Reflections & Introduction of Keynote Speaker

Speaker: Monica Stinson, MS, CHES
Program Manager | Mississippi Perinatal Quality Collaborative

8:30AM - 9:30AM  Morning Keynote Address

A Decade of Dedication: MSPQC’s Commitment to Improving
Perinatal Health

Speaker: Zsakeba Henderson, M.D., FACOG
Founder & Principal Consultant | Equity, Safety, & Wellbeing
Consultants

9:40AM - 10:30AM Panel Discussion

Snapback Culture: Canceling the Era of Postpartum Perfection
Voices from the field

Facilitator: Nakeitra L. Burse, DrPH, CHES

Owner & Principal Strategist | Six Dimensions, LLC

Executive Producer | Laboring with Hope

Panelists: Rose Horton, MSM, RNC-OB, NEA-BC, FAAN; Tanya Smith-
Johnson, MS, CPM; Candace Jackson; and Rachael Morris, M.D., MS,
FACOG

10:30AM - 11:00AM  Weliness Break & Vendor Networking

11:00AM -12:00PM Breakout Sessions

Maternal Track

Journey Through Perinatal Care: A Collaborative Exploration
Speaker. Katie Spann, PMHNP-BC

Psychiatric Nurse Practitioner | Global Behavioral Healthcare

Neonatal Track
Early-life Pain Exposure and its Impacts on the Developing Brain
Speaker: Thiviya Selvanathan, M.D., Ph.D.

Assistant Professor, University of British Columbia




Conference Agenda

Friday, September 27, 2024

Full Conference Day

12:00PM - 1:15PM Lunch Address & Awards

Quality Improvement Using the Lens of Equity
Speaker: Rose L Horton, MSM, RNC-OB, NEA-BC, FAAN
Founder & CEO | NotOnMyWatch Consulting Partners, LLC

1:15PM - 1:45PM Wellness Break & Vendor Networking

1:45PM - 2:45PM Breakout Sessions

Maternal Track

A Primer on Postpartum Depression

Speaker: Rachael Morris, M.D., MS, FACOG

Associate Professor of Maternal-Fetal Medicine | UMMC
SOM-Obstetrics & Gynecology

Neonatal Track

POKE

Speaker: Erick Ridout, M.D., F.A.A.P.
Neonatologist and Inventor of POKE

St. George Regional Hospital Southern Utah

2:45PM - 3:45PM Closing Plenary

Human Milk for Tiny Humans: Translating Lessons in Lactation to
Support NICU Families

Speaker: Leigh Campbell, M.D., NABBLM-C

Assistant Professor | Newborn Medicine

Medical Director | Newborn Clinics at UMMC

3:45PM - 4:00PM Closing Remarks & Door Prizes

Speaker: Lakisha Crigler, M.D.
Medical Director | Mississippi Perinatal Quality
Collaborative




Speaker Bios

Leigh Campbell, M.D., NABBLM-C

Dr. Campbell is a board-certified pediatrician, neonatologist, and lactation
medicine physician. She developed a passion for lactation medicine during
her neonatology fellowship at the University of Alabama Medical Center,
following the birth of her twins in 2011 and her unique breastfeeding
challenges. Through Dr. Campbell's work in the Division of Newborn at UMMC,
the Department of Child and Adolescent Health at Mississippi State
Department of Health, the Mississippi Perinatal Quality Collaborative, and her
lactation private practice, Dr. Campbell understands the great importance of
supporting the health of Mississippi families as they transition through
infancy and beyond.

Currently, Dr. Campbell serves as the Director of Newborn Clinics at UMMC,
which provides specialized newborn care and neuro-developmental follow-
up in the NICU. In July of 2023, the Department of Newborn Medicine at UMMC
opened a hospital- based Lactation Clinic where Dr. Campbell serves as the

Medical Director. Leigh and her team strive to meet the community’s needs and gap-filling services for
outpatient evidence-based lactation medicine support. The clinic collaborates with the OB on postpartum
lactation IBCLC team through education, implementation of QI projects, lactation inpatient consultation and
consistency of practice. The UMMC Lactation Clinic cares for self and provider level referrals in addition to
families who have babies admitted to UMMC's level IV NICU. The clinic works with the NICU team to help families
come to volume during the critical 2-3 weeks postpartum, bring babies to breast through a stepwise
developmental process and serve as a lactation home for any future lactation needs.

In her free time, Dr. Campbell enjoys practicing yoga, digging in the dirt, and filling the inside and outside of her
home with plants and blooms, as well as spending time with her husband, three formerly breastfed children, two
90-pound dogs, and three cats.

Zsakeba Henderson, M.D., FACOG

Dr. Henderson is the Founder and Principal Consultant for Equity, Safety, and
Wellbeing Consultants, where she provides expert consultation to improve
perinatal and maternal healthcare and outcomes. She also serves as the
Senior Health Advisor for the National Institute for Children’s Health Quality
(NICHQ), advancing the work of the organization to achieve optimal health for
children and families.

She previously served as Senior Vice President and Interim Chief Medical
Officer at March of Dimes, providing strategic direction and clinical expertise
across the organization to help end the maternal and infant health crisis, and
as a Medical Officer in maternal and infant health at the Centers for Disease
Control and Prevention.

She is a board-certified obstetrician-gynecologist, with more than 20 years of
experience leading numerous maternal and infant health initiatives. Dr.
Henderson is a nationally recognized leader in the growth and spread of
perinatal quality improvement efforts across the country, including leading the
establishment of the National Network of Perinatal Quality Collaboratives
(NNPQC).




Speaker Bios

morbidity and mortality.

nationally.

Rose L. Horton, MSM, RNC-0B, NEA-BC, FAAN

Rose L. Horton is the Founder & CEO of NotOnMyWatch Consulting Partners,
an LLC she created 3 years after coining the hashtag #notonmywatch. She
created the hashtag out of her frustration at the rising rate of maternal

As a nurse, she believes nurses, as the largest healthcare employee
contingent, can change the trajectory of morbidity and mortality and
eradicate preventable stillbirths. The hashtag is a call to action for all nurses
to use their collective voices to support, listen to, advocate for, and follow
evidence-based practices in caring for all birthing people. Under her LLC, she
shares this message through consulting and speaking locally, regionally, and

Rose is serving as the 2024 President Elect of the Association Women's Health Obstetrics & Neonatal Nursing
(AWHONN), a 25,000-nurse member association that is pivotal in creating, supporting, legislating, researching
best practices, and evidence-based care of women and newborns. She is currently a Board of Director for
Synova Associates, Medelqg, Healthy Birth Day Inc., as well as the National Network of Perinatal Quality
Collaboratives. In 2021, Rose was invited to serve on the Biden Administration’s Black Maternal Health

Stakeholder group.

Rachael Morris, M.D., MS, FACOG

Dr. Rachael Morris is an Associate Professor in Maternal Fetal Medicine. She is
board-certified in Obstetrics and Gynecology and Maternal Fetal Medicine. She
is a native of New Orleans, LA and received her medical degree from Louisiana
State University in New Orleans. She completed an Obstetrics and Gynecology
residency and Maternal Fetal Medicine fellowship both at the University of
Mississippi Medical Center. Dr. Morris serves as the Program Director for
Maternal Fetal Medicine.

Dr. Morris assists in the care of high-risk pregnancies (both mother and baby).
Dr. Morris is also active across the state of Mississippi training first responders in
the STORK program since 2022. Dr. Morris is committed to providing patients
with high quality, compassionate care while educating patients and trainees on
pregnancy challenges. The Morris family is active in St. Joseph's Church in
Gluckstadt.

f) WITHCALONTER




Speaker Bios

Erick Ridout, M.D., F.A.A.P.

Dr. Erick Ridout is blessed to be the dad to two amazing kids, granddaddy
to one extraordinary grandson, and currently serves the babies, their
families, and the caregivers in the Newborn ICU in Southwestern Utah.
Additionally, Colonel Ridout proudly served in the United States Army for 23
years, including 11 years as the State Surgeon of the Nevada Army National
Guard.

He was among the first Army Medical Corps Officers to become a Lean Six
Sigma Green Belt and has applied the learned principles in relentlessly
eliminating patient, staff, and organizational harm in all of its forms. He has
lectured Nationwide on Just Culture, Harm Reduction, Value Added Care,
and Servant Leadership. He passionately believes all patients and
caregivers deserve to experience care delivery free of harm.

To that end, he seeks to influence MEDICINE to embrace the principles of servant leadership and team-based
patient-centered care, to send all members of the care team home each day feeling Safe, Valued and Loved
returning to the bedside fully engaged with heart and mind all the while seeking to only do for the patient and
never to the patient.

Thiviya Selvanathan, M.D., Ph.D.

Dr. Thiviya Selvanathan is a pediatric neurologist and clinician scientist at
BC Children’s Hospital with specialized training in neonatal neurology. She
is also an Assistant Professor of Pediatrics at the University of British
Columbia.

Dr. Selvanathan’s research uses advanced neuro-imaging techniques to
explore the impacts of early-life brain injury and NICU clinical care on brain
development in infants at high risk for developmental disabilities including
those born preterm or with hypoxic-ischemic encephalopathy.

Her work extends to investigating long-term brain health in children who
have experienced neonatal brain injury, with an emphasis on enhancing
child health outcomes.




Speaker Bios

Katie Spann, PMHNP-BC

Ms. Katie Spann is a board-certified Psychiatric Mental Health Nurse
Practitioner with over 15 years of experience in the field. She began her
career in psychiatric nursing, spending 12 years in diverse clinical settings
that refined her inpatient and outpatient care skills. Her deep-seated
passion for mental health is evident in her dedication to providing high-
quality, empathetic care to individuals.

Ms. Spann has extensive experience treating a wide range of mental health
conditions, including Schizophrenia, Bipolar Disorder, Depression, Anxiety,
PTSD, and ADHD. She continually seeks to expand her knowledge and

o expertise in the field. Licensed to practice in Louisiana, Mississippi, and
Colorado, she is in the process of establishing her own practice, High
Pointe Healthcare, LLC.

In addition to her clinical work, Ms. Spann serves as an Assistant Professor of Nursing, engaging with various
educational programs both in-person and online. Her professional mission is to offer comprehensive mental
health services, including accurate diagnosis, effective medication management, and appropriate referrals.
Ms. Spann also plays a significant role with Mom.ME as a Subject Matter Expert, contributing her expertise to
support the organization's initiatives in maternal mental health. Her involvement includes providing guidance
on best practices, participating in program development, and helping to shape policies that enhance the
well-being of mothers and families.

Despite her professional commitments, Ms. Spann is passionate about mental health advocacy, education,
and community outreach. She enjoys participating in workshops, seminars, and public speaking
engagements to promote mental health awareness and destigmatization. In her personal time, she loves
fishing, reading, and spending time with her family.

Lelis Vernon, S.Q.l.L

Ms. Lelis Vernon brings decades of experience in improving healthcare
systems and enhancing the quality, safety, and value of care for patients
and their families. Her journey began as a volunteer NICU mother of twins,
and since then, she has cultivated a rich clinical, scientific, and academic
background. As a family healthcare consultant with the Florida Perinatal
Quality Committee, Lelis focuses on bridging the gap between families and
hospital teams by building strong relationships with key scientific, academic,
and health services organizations. She has contributed to developing
numerous quality measures, particularly in neonatology and family-
centered care.

Lelis is a respected speaker and writer on topics such as family-centered
care, NICU family engagement in Ql, parent advisory councils, quality, and
safety. By implementing robust project designh and program evaluation
methods tailored to the specific contexts of improvement efforts; she
ensures that healthcare entities achieve their goals and optimize their
outcomes.

A strong advocate for integrating the consumer's voice to accelerate the development of effective
learning health systems, Lelis is particularly dedicated to advancing diversity, equity, and inclusion
(DEI). She has significantly contributed to supporting the Latino population in the NICU, ensuring
their unique needs and challenges are addressed.



Pioneering Advocate for Maternal Health

Soank Ufou

Dr. Charlene Collier,MD, MPH

We celebrate Dr. Charlene Collier, the visionary
founder and former Medical Director of the Mississippi
Perinatal Quality Collaborative (MSPQC). Through he
groundbreaking leadership, Dr. Collier has
transformed maternal health in Mississippi. Her
dedication has established MSPQC as a beacon of
quality care, innovative programs, and relentless
advocacy for maternal health.

Dr. Collier created a powerful force for change,
uniting healthcare providers, policymakers, and
communities to promote safe, equitable, and high-
quality maternal and infant care. Her work has
sparked statewide improvements in health outcomes
and laid the foundation for a future where every
mother and baby receives the care they deserve.

Dr. Collier's efforts have empowered providers, inspired policy changes, and
championed innovative healthcare models. Her leadership has cultivated
collaboration and progress within Mississippi and beyond, addressing
immediate needs while creating lasting solutions for future generations.
MSPQC salutes this trailblazer and thanks her for her unwavering dedication
over the past decade. As we look to the future, we are reminded of her
profound impact and lasting legacy, one that will continue to uplift and
transform lives for years to come.

Dr. Collier continues to excel in her private practice, where she remains deeply
committed to advancing outcomes for mothers and babies across Mississippi.
Her dedication goes beyond leadership and policy; it is a personal calling to
ensure that every woman and child receives the highest standard of care.

Thank you, Dr. Charlene Collier, for your visionary leadership and tireless
advocacy in maternal healthcare.

With Admiration and Gratitude,
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A Special Thank You to Our Dynamic Team and
Leadership at the Mississippi Public Health Institute!
Your unwavering support and collaboration are the
driving forces behind our success.

Mississippi
Public Health
Institute



W W Thank you, Blue Cross & Blue Shield of Mississippi, for
d\)‘ your continued support over the last decade! Your

philanthropic partnership has made a lasting impact.
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Thank You to our Vendors & Volunteers!

We extend our deepest gratitude to all our vendors and volunteers. Your dedication,
time, and support have made this event successful. Thank you for being essential to
our mission to improve maternal and child health outcomes. We look forward to your
continued partnership and collaboration. Be sure to stay connected with our vendors!
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To our dedicated and dynamic team, thank you for making this work possible! Your
unwavering commitment and expertise continue to drive our success and inspire
us to reach even greater heights.

Lakisha Crigler,
MD, MBA
Medical Director

Jazmin Adjei, DrPH, MPH
Program Specialist

Kim Sheffield, NNP-BC LaToshia Rouse, CD/PCD Stephanie Swilley, MSNEd,
Neonatal Clinical Improvement (DONA), SpBCPE RNC-OB/C-EFM/C-ONQS
Advisor Patient & Family Engagement Advisor Nurse Educator



Acknowledgements

The Mississippi Perinatal Quality Collaborative (MSPQC) extends its heartfelt
gratitude to all who have contributed to our efforts over the past decade. MSPQC
has thrived thanks to the unwavering support and active participation of birthing
hospitals, community organizations, partner organizations, consultants,
policymakers, and team members. Your dedication to improving maternal and
infant health in Mississippi has made a significant, lasting impact, and we are
deeply thankful for your invaluable contributions throughout this journey.

Looking Ahead

As we celebrate a decade of progress, we invite all partners and stakeholders to
continue collaborating in the advancement of perinatal care across Mississippi.
Vital work remains, and together, we can ensure that every mother and baby in
our state receives the highest quality of care. Let’s build on this momentum to
create a healthier future for all Mississippi families.

Share your Conference Experience!

We hope you enjoyed the 10th Annual MSPQC Conference as much as we did! We
would love to hear your thoughts and experiences from the event. Whether it was
a memorable keynote speech, an insightful breakout session, or meaningful
connections made, your feedback is invaluable to us. Please take a moment to

share your reflections and highlights from the conference.
|, ]

F https://forms.office.com/r/
kQcsWgphHM
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Get Involved

GIU/\@E Available Now: Postpartum Discharge Transition Project

MSPQC is excited to work with birthing hospitals on the Postpartum Discharge
Transition Project, which offers essential resources to help healthcare facilities
improve postpartum care for women and infants.

We encourage providers and hospitals to utilize the available resources from the
Alliance for Innovation on Maternal Health and MSPQC, which were made
especially for Mississippi hospitals! For more information on this project, please
contact Monica Stinson at mspgc@msphi.org.

GIU/\@E Coming Soon: Neonatal Neuroprotective Care Project

The MSPQC Neonatal Division is thrilled to launch our latest initiative to improve
long-term neurodevelopmental outcomes for infants in the NICU on September
30, 2024.

By focusing on brain-sensitive care and implementing core neuroprotective
practices, we aim to nurture healthy brain development, support normal growth,

and help prevent disabilities.

To join this project, please contact Monica Stinson at mspgc@msphi.org.

@U/\@/ Coming Soon: Quality Care Interactions Project and Patient Reported
~ Experience Measure (PREM) Survey from MSPQC!

The MSPQC Patient & Family Engagement Division is excited to announce the
release of our Quality Care Interactions Tools and PREM Survey on September 30,
2024.

These tools will enhance patient communication, navigation, and support
resources. Stay tuned for more updates as we prepare for the launch!

For more information, please contact Monica Stinson at mspgc@msphi.org.



A Special Thank You to our

Conference Planning Committee

Monica Stinson, MS, CHES
Committee Chair

Jordon Hillhouse, MBA, CPS
Committee Member

Jazmin Adjei, DrPH, MPH Logan Nalker, BIS

Committee Co-Chair

Debbie Bates, AAS

. Committee Member

Imani Bennett, MPH
Committee Member

Gina Cabrera, BA
Committee Member

Lakisha Crigler, MD
Committee Member

Eliana Glass, CLC
Committee Member

Candice Green, MPH
Committee Member

Committee Member

Heather Radcliffe, MSW
Committee Member

Christopher Russell, M.B.A.
Committee Member

Kim Sheffield, NNP-BC
Committee Member

Hannah Sheridan, RN, BSN
Committee Member

Roderick Thurman, B.Sc.
Committee Member
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Thank Wy

On behalf of MSPQC a | our Partners
and Sponsors, thank you for attending
our 10th Annual Statewide Conference.
We look forward to welcoming you next

year!
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